
 

 

 
 
 

Resiliency Unplugged: The “GSD” Summit 
 
The Spark for Resiliency Unplugged 
Over the past several years’ worth of storms and floods, as well as other emergency-related events, Texas (and Southwest 
US, Gulf Coast States)  has shown its significant capacity to respond at a level that is often “off the radar” or “delivered 
outside of traditional networks, systems.” During Hurricane Harvey, over 10000 individuals were connected at the 
neighborhood, community and regional levels via unique trusted relationships, fast-moving social-media linked points of 
engagement unlike any previous situation. This ‘resiliency unplugged’ generated millions of personal contacts, rapid 
deployment of safety-health-food-housing resources that otherwise may have taken longer or worse never been provided 
at the scale and levels required. Simply, thousands of individuals -from different generations, backgrounds, status – have 
and will continue to “Get Shit Done” without asking for permission, and often are more successful than traditional and 
routine approaches.  
 
Driver for Convening SXSW Workshop 
Recognizing these alternative AND ongoing resiliency-driven best practices to ensure their future adaptation- adoption is 
vital to the overall regional and local capacity-building and frankly the survival of individuals, communities of interest, 
institutions, and the ‘fabric of community culture.’ SXSW provides an important platform for gathering the broadest 
spectrum of global, national, local social, financial, economic, and cultural impact know-how.  
 
 
 
 
 
 
 
 
 
 
 

What worked (success), What didn’t (failure)= Where to place attention in 5-7 specific actions 
 
 
 
 
 
 
 
 
Mapping the current “asset-base” plus the immediate and long-term needs of the unplugged organizations, institutions, 
leaders, and link each with funding, management support, and tools to continue their work. Honor and recognize their 
independence, unique structures and approach by not seeking to formalize, take-over organizations; yet, raise awareness 
of objectives, challenges, goals, and performance-impact through resources, mentoring, engagement during policy-
shaping, and connect into response and resiliency initiatives.  
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Goal for SXSW Workshop 
Engage leaders of ‘unplugged’ organizations, institutions, and affiliated interests in a knowledge-sharing, lessons-learned 
gathering that identifies where “shit” gets done, where it doesn’t, and what must happen to fix the gaps; thus, shining light 
on the significant power of innovative networks, relationships, partnerships so as to provide resources for their continuity 
and funding to address specific problem statements and ongoing challenges. Announce the Resiliency Unplugged 
Manifesto at conclusion of SXSW Workshop with commitments of action, performance, and investment.  
 

Proposed Workshop Agenda (three hours): Town-Hall Interactive Format 
o Welcome and Introductions 
o Keynote Panel: Unplugged Resiliency Defined 
o Presentation & Discussion: The Data Behind Unplugged Resilience – Report from the Field 
o Presentations & Discussion: Lessons-Learned: Within Critical Categories of Community Resilience 
o Interactive Cross-Cutting Lessons-Learned Findings: Commonalities of Experience, Response, Action, 

Follow-Through, Priorities for Coordination and Investment  
o Funders Perspectives:  Aligning Foundations, Alternative Resource Allocations, and Long-Term Adoption 
o Fast Paced Roundtables: Designing the Unplugged Road Map by Theme, Population, and/or Geographic 

Impact 
o Wrap-up: Announcement of the Resiliency Unplugged Manifesto & Next Steps 

 
  


